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  1                HEARING TO RECEIVE TESTIMONY ON THE

  2      POSTURE OF THE DEPARTMENT OF THE NAVY IN REVIEW OF THE

  3    DEFENSE AUTHORIZATION REQUEST FOR FISCAL YEAR 2019 AND THE

  4                   FUTURE YEARS DEFENSE PROGRAM

  5

  6                     Thursday, April 19, 2018

  7

  8                                 U.S. Senate

  9                                 Committee on Armed Services

 10                                 Washington, D.C.

 11

 12        The committee met, pursuant to notice, at 9:31 a.m. in

 13   Room SD-G50, Dirksen Senate Office Building, Hon. James M.

 14   Inhofe, presiding.

 15        Committee Members Present:  Senators Inhofe

 16   [presiding], Wicker, Fischer, Cotton, Ernst, Tillis,

 17   Sullivan, Perdue, Graham, Scott, Reed, Nelson, McCaskill,

 18   Shaheen, Gillibrand, Blumenthal, Donnelly, Hirono, Kaine,

 19   King, Warren, and Peters.

 20

 21

 22

 23

 24

 25
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  1   with our terrific allies in Norway who are just doing

  2   yeoman's work monitoring the gap.  But, they opened my eyes

  3   as to what's going on in the Arctic.  I had read about it,

  4   but, when you see what's going on there, what Russia is

  5   doing, repaving 12,000-foot runways, 10,000 spetznaz up

  6   there in Barracks 4, search and rescue, we need to have

  7   presence up there.

  8        The complication, as you well know, because we've

  9   talked about this, is -- icebreaking is one of the

 10   complications.  It's not a mission of the Navy.  We are

 11   working hand in hand with the Coast Guard.  In fact, we have

 12   just finished helping them design in requirements for the

 13   next class of icebreaker.  But, that is their mission.

 14        That being said, we do not have ice-hardened ships.

 15   There is a new terminology up there, called the Blue Water

 16   Arctic, that there now is open blue waters up there.  The

 17   CNO and I have talked about, How do we have presence up

 18   there?  We're working on that.  And when we see our strategy

 19   roll out, you will see more this summer.

 20        Senator Sullivan:  Great.  I appreciate it.

 21        Thank you, gentlemen.

 22        Senator Inhofe:  Thank you, Senator Sullivan.

 23        Senator Gillibrand.

 24        Senator Gillibrand:  Thank you, Mr. Chairman.

 25        Admiral Richardson and General Neller, General Milley
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  1   told me, last week, that there were, quote, "precisely zero

  2   reports of issues of cohesion, discipline, morale, and all

  3   sorts of things in the Army as a result of open transgender

  4   service."  Are you aware of any issue of unit cohesion,

  5   disciplinary problems, or issues with morale resulting from

  6   open transgender service?

  7        Admiral Richardson:  Senator, I'll go first on that.

  8   You know, by virtue of being a Navy sailor, we treat every

  9   one of those sailors, regardless, with dignity and respect

 10   that is warranted by wearing the uniform of the United

 11   States Navy.  By virtue of that approach, I am not aware of

 12   any issues.

 13        Senator Gillibrand:  General Neller?

 14        General Neller:  Senator, by reporting, those marines

 15   that have come forward -- there's 27 marines that have

 16   identified as transgender, one sailor serving -- I am not

 17   aware of any issues in those areas.  The only issues I have

 18   heard of is, in some cases, because of the medical

 19   requirements of some of these individuals, that there is a

 20   burden on the commands to handle all their medical stuff.

 21   But, discipline, cohesion of the force, no.

 22        Senator Gillibrand:  Can you amplify what burdens on

 23   the command are related to medical issues?

 24        General Neller:  Some of these individuals -- and, you

 25   know, they've resolved whatever it was that -- as they went
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  1   through the process of identifying other than their birth

  2   sex, and so they're going forward.  And I think those that

  3   came forward, we have a -- we have to honor the fact that

  4   they came out and they trusted us to say that, and that we

  5   need to make sure that we help them get through that

  6   process.  Some of them are in a different place than others.

  7   And so, there is -- part of it's an education, but part of

  8   it is that there are some medical things that have to be

  9   involved as they go through the process of transitioning and

 10   real-life experience and whatever their level of dysphoria

 11   is.  So, for commanders, some of them have said, "No, it's

 12   not a problem at all."  Others have said that there is a lot

 13   of time where this individual is -- may or may not be

 14   available.

 15        So, we're all about readiness.  We're looking for

 16   deployability.  But, in the areas that you talked about, no,

 17   I have not -- I have not heard of or have reported to me any

 18   issues.

 19        Senator Gillibrand:  Have you had the opportunity,

 20   General Neller, to meet with any of your transgender troops?

 21        General Neller:  Yes.

 22        Senator Gillibrand:  And what did you learn from those

 23   meetings?

 24        General Neller:  I learned that -- I learned a lot

 25   about the experience that they had.  I learned that -- I met
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  1   with four -- actually, one was a naval officer, one was an

  2   Army staff sergeant, one was a marine officer, and one was a

  3   Navy corpsman -- and I learned about their desire to serve.

  4   I learned about, you know, where their recognition of their

  5   identification opposite their birth sex.  We had a very

  6   candid, frank conversation.  And I respect -- as CNO said --

  7   respect their desire to serve.  And all of them, to the best

  8   of my knowledge, were ready and prepared to deploy, and

  9   they-- as long as they can meet the standard of what their

 10   particular occupation was, then I think we'll move forward.

 11        Senator Gillibrand:  Thank you, General Neller.

 12        Admiral Richardson, what are you doing to ensure

 13   readiness at the personnel and unit level, in light of this

 14   new policy that's come forward from the White House, in

 15   terms of a new burden placed on transgender sailors and

 16   marines?

 17        Admiral Richardson:  Ma'am, I will tell you that we're-

 18   - it's steady as she goes.  We have a worldwide deployable

 19   Navy.  All of our sailors, or the vast, vast majority of our

 20   sailors, are worldwide deployable.  We're taking lessons

 21   from when we integrated women into the submarine force.  And

 22   one of the pillars of that was to make sure that there were

 23   really no differences highlighted in our approach to

 24   training those sailors.  That program has gone very well.

 25   And so, maintaining that level playing field of a standards-
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  1   based approach seems to be the key to -- a key to success,

  2   and that's the approach we're taking.

  3        Senator Gillibrand:  Thank you, Admiral.

  4        You and I had a long conversation about military

  5   justice.  And we talked about some of the sexual harassment

  6   and assault issues that are within the Navy.  We had a issue

  7   with regard to "Bad Santa," as you know, where your public

  8   affairs officer was allowed to stay in his position for

  9   several months despite his clearly inappropriate behavior.

 10   Do you have a sense of what message members serving under

 11   you received from him being allowed to stay in that

 12   position?  And have you changed your approach because of

 13   that incident?

 14        Admiral Richardson:  The beginning of that approach was

 15   really defined by making sure that we got a thorough

 16   investigation into a complicated scenario there with

 17   allegations and counter-allegations.  So, that -- the

 18   investigation took some of the time.

 19        Having said all that, I've become acutely aware that

 20   that may have sent a bad message, particularly to the

 21   survivors of the behavior.  And so, that -- you know, my

 22   radar has been completely retuned, in terms of sensitivity

 23   to that message.  And I hope that we've arrived at a good

 24   place at the end of the -- at the end of this event.  It

 25   took longer, in hindsight, than it should have.  If I was
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